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COUNTY OF SAN LUIS OBISPO BOARD OF SUPERVISORS 
AGENDA ITEM TRANSMITTAL 

 
 
 (1) DEPARTMENT 

Assessor 

 
(2) MEETING DATE 

11/22/2016 

 
(3) CONTACT/PHONE 

Charron Sparks 

781-5646 
 
(4) SUBJECT 

Request to approve a resolution to amend the FY 2016-17 Position Allocation List (PAL) for Fund Center 109 – Assessor 

to delete 1.00 FTE Auditor-Appraiser III vacant position and add 1.00 FTE Supervising Auditor-Appraiser position to 
provide supervision and leadership for the Business Property Valuation Section in the Assessor ’s Office.  All Districts.  
 
(5) RECOMMENDED ACTION 

It is recommended that the Board approve a resolution to amend the FY 2016-17 Position Allocation List (PAL) for Fund 
Center 109 – Assessor to delete a vacant  Auditor-Appraiser III position and add a Supervising Auditor-Appraiser position 
to provide supervision and leadership for the Business Property Valuation Section in the Assessor’s Office.  

  
 
(6) FUNDING 
SOURCE(S) 

Salary Savings 

 
(7) CURRENT YEAR 
FINANCIAL IMPACT 

$3,312 

 
(8) ANNUAL FINANCIAL 
IMPACT 

$13,759 

 
(9) BUDGETED? 

Yes  

 
(10) AGENDA PLACEMENT 

{X}  Consent     {  } Presentation      {  }  Hearing (Time Est. ___)  {  } Board Business (Time Est.___) 

 
(11) EXECUTED DOCUMENTS 

 {X}   Resolutions    {  }   Contracts  {  }   Ordinances  {  }   N/A 

 
(12) OUTLINE AGREEMENT REQUISITION NUMBER (OAR) 
 

N/A 

 
(13) BUDGET ADJUSTMENT REQUIRED? 

 BAR ID Number:  

 {  } 4/5 Vote Required        { X }   N/A 
 
(14) LOCATION MAP 

N/A 

 
(15) BUSINESS IMPACT STATEMENT?  

No 

 
(16) AGENDA ITEM HISTORY    

{ X } N/A   Date: ___________ 

 
 (17) ADMINISTRATIVE OFFICE REVIEW 

Lisa M. Howe 

 
 (18) SUPERVISOR DISTRICT(S) 

All Districts  
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    County of San Luis Obispo 
 
 

 
 

TO: Board of Supervisors 

FROM: Assessor / Charron Sparks 

781-5646 

DATE: 11/22/2016 

SUBJECT: Request to approve a resolution to amend the FY 2016-17 Position Allocation List (PAL) for Fund Center 
109 – Assessor to delete 1.00 FTE Auditor-Appraiser III vacant position and add 1.00 FTE Supervising 
Auditor-Appraiser position to provide supervision and leadership for the Business Property Valuation 

Section in the Assessor’s Office.  All Districts.  

 

RECOMMENDATION 

 
It is recommended that the Board approve a resolution to amend the FY 2016-17 Position Allocation List (PAL) for Fund 
Center 109 – Assessor to delete a vacant  Auditor-Appraiser III position and add a Supervising Auditor-Appraiser position 

to provide supervision and leadership for the Business Property Valuation Section in the Assessor’s Office.  
 
DISCUSSION 

 
The Assessor is constitutionally responsible for locating taxable property, identifying the ownership, and determining the 
value of real and business personal property within the County of San Luis Obispo. The Assessor is mandated to 

complete an annual assessment roll of the assessed values for all properties within the County. This assessment roll is 
then provided to the Auditor, who is responsible to calculate taxes, and then to the Tax Collector, who is responsible to 
collect the tax amounts due.  Property tax revenues are then allocated between local schools, the County General Fund 

and Special Districts. 
 
The workload of the Assessor’s office has and continues to grow each year, both in numbers and in value.  The Business 

Property section of the office is a high value section responsible for the identification and valuation of all business property 
and fixtures.  This is accomplished by annual processing of all business accounts combined with the audits of high value 
accounts (legal mandate) and accounts that have not reported or have discrepancies between reporting years and when 

compared with similar businesses.  Audits are performed by reviewing the books and records of businesses.   Some of 
these records include general ledgers, asset purchase documents, IRS tax reports, depreciation schedules and on-site 
inspections of businesses.  The section had a Supervising Auditor-Appraiser, as do all other counties within the State, 

until 2005 when the position was eliminated as a result of a reorganization.  Duties previously assigned to the supervisor 
are now performed by the section manager, who is not an auditor, and by senior level Auditor-Appraisers, who already 
have full audit and business property account processing assignments and who do not have supervisory authority.  The 

section is no longer able to function adequately without a position dedicated to the direct supervision of staff and 
performance of the highest level work items as evidenced by work backlogs and escaped assessments that did not exist 
when the section had a Supervising Auditor. 

 
A Supervising Auditor provides training and mentoring for audit staff, the timely enrollment of assessment 
changes/corrections, the management of the assessment review and appeal workload, the review of all mandatory and 

non-mandatory audits, and a timely supplemental assessment billing program. A Supervising Auditor would increase 
assessment accuracy through better information management and a detailed review of year end roll reports; and would 
also perform the most complex and high value audits and appeals. The number of unresolved high value and complex 

assessments and appeals on high tech medical accounts and cable television assessments continues to grow due to the 
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current sub-optimal organizational structure of the section.  The lack of a Supervising Auditor has a negative impact on 
overall office productivity and the Board of Equalization’s mandate that Auditors in the Business Property section work 

collaboratively with the Real Property Appraisal section in the valuation process to avoid double assessment. 
 
Business property audits must be reviewed for accuracy before changes are made to the current and prior year’s property 

tax bills.  Senior Auditor-Appraisers are currently performing this review as peer reviews without focused oversight.  Peer 
reviews are negatively impacting the section’s ability to meet the State mandated number of business property audits as 
the reviews take time and re-direct staff’s focus from their own heavy workload. Specifically, senior Auditor-Appraisers 

spend about 500 hours each year in peer reviews.  This means lost productivity, and results in critical audits linger ing or 
being abandoned due to time constraints, which results in a loss of property tax revenue.   When mandatory audits and 
supplemental billing assessments are not completed within the four year statute of limitations that results in a loss of 

property tax dollars for the County. This review should be done by a supervisor with authority to request corrections, 
enforce common standards for work product and provide for additional training as needed. Proper supervisor review will 
improve the quality of our work product which lowers the filing of reviews and appeals, which then allows staff more time 

for processing annual statements and completing audits timely which saves time and money for the Assessor, the Clerk, 
and the Auditor-Controller-Treasurer-Tax Collector.   
 

While the Business Property section has managed to complete the last few unsecured assessment rolls timely, it has not 
been a smooth process.  Without a Supervising Auditor-Appraiser to review year end reports that examine data for 
completion and accuracy of the unsecured assessment roll, there are more business property account reviews and 

appeals, which results in customer service issues when property tax bills go out to the wrong property owner and/or with 
an incorrect value, which in turn results in more property tax bill corrections.   
 

OTHER AGENCY INVOLVEMENT/IMPACT 
 
Human Resources and the Administrative Office have both been consulted with this proposed amendment to the 

Assessor’s Position Allocation List. Human Resources prepared the resolution to amend the Position Allocation List.  
 
FINANCIAL CONSIDERATIONS 

 
The current FY 2016-17 increase (6 months) in salary and benefit cost for the recommended PAL change is $3,312. The 
FY 2017-18 estimated increase is $10,4995 and the estimated increase at the maximum salary step for the positions is 

$13,759. The cost of the PAL change was not included in the FY 2016-17; however, the department will be able to absorb 
this cost using salary savings due to staff vacancies. In future years, the increased cost will be included as part of the 
department’s requested budget. The funding source for this PAL change is General Fund support. There are not 

additional indirect costs anticipated as a result of this PAL change.   The table below shows the estimated FY 2016-17 
increase cost for the remaining 6 months, FY 2017-18 annual cost, and the estimated expense at the maximum steps. 
The below numbers are estimates based on the current job class salary listing.  

FY 2016-17 Estimated Expense for Remaining 6 Months 

Action Classification FTE Salary Benefits Total Step Estimate 

Add 
Supervising Auditor - 
Appraiser 

1.00 $48,240 $29,205 $77,445  Step 4 for 6 months 

Delete Auditor - Appraiser III -1.00 ($45,997) ($28,136) ($74,133) Step 5 for 6 months 

 Net Change FY 16-17 0.00 $   2,243 $  1,069  $3,312  

FY 2017-18 Estimated Annual Expense 

Action Classification FTE Salary Benefits Total Step Estimate 

Add 
Supervising Auditor - 
Appraiser 

1.00 $98,987 $59,605 $158,892 
Step 4 for 6 months 
Step 5 for 6 months 

Delete Auditor - Appraiser III -1.00 ($92,082) ($56,315) ($148,397) Step 5 for 12 months 

 Net Change FY 17-18 0.00 $6,905 $ 3,290 $ 10,495  

Estimated Annual Expense at Maximum Step (Step 5 of 5) 

Action Classification FTE Salary Benefits Total Step Estimate 

Add 
Supervising Auditor - 
Appraiser 

1.00 $101,400 $60,756 $162,156 Step 5 for 12 months 

Delete Auditor - Appraiser III -1.00 ($92,082) ($56,315) ($148,397) Step 5 for 12 months 

 Net Change at Max. Step 0.00 $9,318 $ 4,441 $ 13,759  
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RESULTS 
 
A Supervising Auditor-Appraiser position will: 

 Increase the processing of mandatory and non-mandatory audits to meet or exceed the State mandated number 
of no less than 58 per year.  This is tracked and measured in the business property audit tracker data base.  

 Provide for targeted training of new staff and the coaching of existing staff.  This will be measured by the 
education sessions planned and executed by the Supervising Auditor and the ability of lower level staff to work 

more productively with less mistakes.  There are no sessions occurring at the current time.  

 Improve/decrease the number of assessment changes and better manage the assessment review and appeal 
workload.  This will be measured in the assessment review tracking database as well as the appeals database by 

the reduction in assessment appeal numbers and the length of time the appeals have persisted in the database.  

 Increase assessment roll quality through better database management, and properly address year end reports to 
ensure a quality unsecured assessment roll.  This will be measured by the number of reviews filed due to 

ownership being incorrect and the erroneous assessment of business personal property account that should 
have been closed before the assessment roll closes. 

 Provide for a timely supplemental assessment program.  This will be measured by the number of unsecured 
supplemental assessments created and the date they are created in the computer system.   

 A Supervising Auditor-Appraiser will increase the ability of the Assessor’s office to timely process the assessment 
roll and audit the accounts that show a discrepancy in reporting history.  This will be measured by the date that 
estimated assessments are created, the number of audits completed each year and the number of roll changes 

that are created due to closed accounts. 
 
 

ATTACHMENTS 
 
1. Attachment 1-Resolution amending the Position Allocation List for Fund Center 109-Assessor. 
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